
 

Context 
High Suicide/Suicide Attempt rates  

Inputs Activities Long Term Goals: 

Improved youth outcomes; 
Community has lower rates 

of suicide and suicide 
attempts 

Short Term Goals: 

Early identification/initial referral of at risk youths  
 

Social       
Marketing/ 

Public 
Awareness 
Campaign 

 
 
 
 

Evidence-
based, 

culturally 
sensitive 

Gatekeeper 
Training  

Youth  
Screenings 

 
 

Training trainers 
QPR; QPR trainings; 

training 
administrators to 

increase 
organizational 

support for suicide 
prevention activities 

SOS Program 

 
Persons 
reached; 
materials 

distributed 

 
 
 
 
 
 

#  trainings 
conducted 

# trainings 

 
Increased public 
awareness risk 

factors/available 
services/sources 

of information 

 

 

 

# gatekeepers 
trained 

# screenings 

Increased # 
gatekeepers wanting 
training; Increased # 
parents/caregivers 

consenting to 
screenings 

 
 
 
 
 
 
 
 
 
 

Increased  
knowledge 

 risk factors/ 
available 
services, 

 
increased 

cultural 
competence,

 
decreased 

stigma, 
 

improved 
attitudes 
toward 

referring 
youth to 
services; 

 
improved 

organizational 
attitudes/ 

capacity for 
suicide 

prevention 
services 

 

Parent 
involvement 

Activities 

 
Telephone/ 
other Crisis 

Support 
Services 

 
 

Outreach Activities 

Hotlines/suicide 
crisis and 

postvention teams 

 
# trained crisis 

workers 
 

 

# outreach 
activities  

 
Social marketing 

campaign; 
print/radio/TV 

 
#  crisis 
worker 

trainings 

 
 

# involved parents

Increased #  
parents wanting 

training; Increased # 
parents/caregivers 
consenting to youth  

screenings

 
 
 

Engagement 
Youth/parents with 

referring individual(s) 

 
 
 

Case Management 
Services assist linkage 
to treatment services 

 
 
 

# youth 
linked to 
needed 
services 

 

 

 

 

Evidence training 
Fidelity 

# youth screened 

 
# self 

harm/postvention 
incidents taken 

Figure 1: Logic Model 


